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Supported

Increase constituent
favorable feedback
by 25% in the next

2 years.

To ensure
an exceptional
Methacton School District
experience for all

Increase District
ranking by 25
places in next 5
years.




Planning Process

« Communication
« Feedback
 Input

 Setting Direction

 Implementation/Navigation and Progress Monitoring/Reporting




Communications

e« Means
« Strong Student, Parent, Teacher, Business, Community Involvement

« High Frequency of effort multiple methods
« Multiple means of involvement — Focus Group and Survey

« Methods
e Post Card Mailings

« Annual Report Mailing

Video Pod Casts/Educational (Whole Child) Materials Distribution
Electronic Communications (email/social media)

Board Meeting Updates

Monthly Principal/Superintendent Communications
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Feedback

e Research Based T
« Student Survey

o Staff Survey '
« Family / Community Survey

L .
« Dashboard Progress Monitoring l

Student Voice Teacher & Staff Voice Family & Community
Engagement

Surveys distributed 2X per year — Nationally normed demographically — Benchmark collectionYr1 .




S U rvey Categ O I’I es (examples)

Student Well-Being

Classroom Feedback

SEL Skills and Competencies
Classroom/School Climate
Engagement

Teacher-Student Relationships
School Safety

Sense of Belonging
Self-Efficacy

Emotion Regulation

Faculty Growth Mindset
Cultural Awareness
Professional Learning

Teacher Self-Reflection
Staff-Leadership Relationships
Feedback and Coaching
School/District Leadership
Family Engagement

Family Support

Barriers to Engagement

Staff-Family Relationships




Input

« FOCUS GROUPS

« September g, 2021....................

« October 21, 2021.

e October 22-Nov 24, 2021..........

e January 10, 2022..
 February 22, 2022

Participation process signup

Kick Off Event - Full Group

Sub Committee Work

Virtual Full Group Meeting

Board Presentation — Strategic Plan




METHACTON
INPUT et iy STEM ACADEMY

« FOCUS GROUP STRUCTURE

e Instruction/Curriculum/Technology
 Parent Experience/Student Life

« Athletics/Clubs/Activities

« Facilities/Safety

Science - Technology <« Engineering <« Math

« Student Services

« Business Services/Human Resources

« Food Services/Transportation

« Communication/Information Resources




Setting Direction

« Mindful of Whole Child/Diversity, Equity, and Inclusion
« Sub Committee Reports
« Administrative Review and Organization of the Plan

« Communicating Path Forward




Implementation/Navigation and /w\

Methacton School District

Progress Monitoring/Reporting Q*/

 Share Plan in February 2022

« Strategy with timelines, person(s) responsible, and primary resources need
« Public Accessible Progress Dashboard (plan and survey)

 Annually Report to Board in April

« Regular Administrative review of strategy progress with administrative team

Increase constituent
favorable feedback

Increase District
ranking by 25
by 25% in the next
S years.

places in next 5
years.
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